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GraminAvam Samajik Vikas Sanstha (GSVS) is a Rajasthan based non-profit, non-political
and non-governmental organization established in 2001 and got registered under Rajasthan
society's act 1958. GSVS is the manifestation of turbulence within the heart of seven
acquaintances that internalized the pain of people leading their life in drudgery and crises.
Since its inception, organization has been striving for generating awareness among
downtrodden section of the society about their rights and for providing them an appropriate
stand in the society.

GSVS vision is to create an educated, healthy and prosperous society where each and every
one gets the equal opportunities of dignified living with improved self-esteem without any
discrimination of caste, culture, religion and gender.

GSVS mission is to provide the opportunities for holistic development to poor, deprived,
exploited section of society by organizing and making them sensitive towards primary
education, health and employability.

Organization strategy is based on the belief that people have the capacity to develop
themselves, if aptly facilitated and ensured participation. The organization will promote
activities, which would lead to economic growth, education and awareness of one's right in
the society.



Our Key Partners, Donor
and Stakeholders

Azim Prem ji Philanthropic Initiative (APF)
Hindustan Zinc Limited
Janki Devi Bajaj Gram Vikas Sanstha (JBGVS),
Paul Hamlyn Foundation UK (PHF)
Human Capability Foundation UK (HCF)
NABARD Rajasthan
IIFL Foundation India
Mobile Chrehes New Delhi

Ajivika Bureu Udaipur, Center for Micro Finance Jaipur, ARAVALI Jaipur,
Majdoor Kisan Shakti Sangthan Rajsamand, Ekjut Ranchi, Uttar Kshetriya
Samaj Vikas Kendra Agra, CARE India, Jatan Sansthan Rajasmand, SEWA
Mandir Udaipur, The Goat Trust Lucknow, Ibtada Alwar, Disha-RCDSSS
Ajmer

Health Department, Women and Child development department, Labour
department, Factory and Boiler department, Social Justice department, Mines
department, ESIC department, Animal Husbandry department, Police
department & PRI, Animal Husbandry Department, Agriclture Department
.NABARD, Gram panchayt, R-Seti, Social Welfare Department , Labour
Department, GRGs, FarmerGrpups, SHGGroups
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Organization
Working
Strategy

Since its inception and in accordance with its vision and mission, the organization has been
working with the most exploited and underprivileged sections of the community. The
organization gathers information through different types of research and surveys in its area of
work, in order to create awareness about issues faced by the community. It first creates
awareness within the community on relevant issues and then works along with the
community to formulate strategies to resolve these issues and these issues and their strategies
are then sharedwith donor organizations.
The organization works to prepare leaders from within the community itself, around issues
that the community is facing and works on the capacity building of these leaders, in order to
formulate strategies to resolve these issues. In all its programmes, the organization works
with the affected community, the local government and other stakeholders at different levels
to resolve issues.
The organization attempts, in its field of work, to work on emerging issues, through regular
engagement with the community, and also tries to emulate successful examples of problem
solving in its area of work in new areas of work too. This helps a large section to benefit from
thework experience of the organization.



Based on its work experience in the past 20 years, the organization specialises on
the 3 issues of child development, child labour, welfare of workers and promotion
of livelihoods and the organization has models that it has developed to work on
these issues. Besides, given that the organization has experience with the different
kinds of challenges and has developed strategies to deal with them, it does not face
any problems in the implementation of programmes.
In addition to this, the organization has forged its own identity in the community
because of its effective community engagement and it is also working with other
partner organizations on community engagement, child development and
livelihood promotion and it also imparts training on access to social security
schemes.
The organization works towards bringing gender equality in its programs and is
working on women's rights and improving decision making among women. The
organization always gives priority to women in its programs and is at present
working to empower women through self-help groups, mothers' committees and
women labour organizations
The organization works primarily with the most
affected sections of the community such as
victims of silicosis, workers who are
accident victims, malnourished children
and migrant workers. In addition, the
organization prioritizes the inclusion of
women and disabled people in all its
programs.

Organizational strength



We are working for the betterment of
unorganized and migrant laborer in central
Rajasthan from last 15 years. More than 90
percent of total workforce of India is working
as a migrant and unorganized laborer these
unorganized laborers are not getting safe
workplace and also not aware about the rights
and entitlement implementing form them.

Wemainly focusing on some laborer issues like
legal disputes, unavailability of occupational
safety at working places, lack of linkages with
social security schemes etc.



Ensure the legal awareness to 50,000 migrant laborers for provide legal aid to victims of
labour lawviolation.

Ensure benefits of government health care service to minimum 5000 migrant laborer
families and linkages ofminimum7000 laborerswith social security schemes by operating
counselling centers.

Reduce the numbers of laborer accidents at the workplace and provide labour friendly
environment formigrant and unorganized laborer families.

To provide alternative livelihood options for laborerworking inHazardous industries.

Major Objective

15 Gram Panchayat of Masuda and Jawaja
21 Gram Panchayat of Bijolia,
15 Gram Panchayat of Silora, Shrinagar &
Ajmer Rural
Beawar urban
Kishangarh City area

Brick Kllins of
Asind,
Mandal &
Kareda Block of
Bhilwara

Work safety Training - 22 (1124 Participants)
Legal Aid - 200 Solved Cases (Amount - 29,68,516)
Social Security Linkages - 3116
Health Insurance - 35
Reproductive Health Service Linkages - 3639
Occupational Health Services - 1216

Legal Awareness
Meetings

Legal Awareness
Campaign Couselling and

Mediation
of Legal Cases

110 Nos.

Health Awareness on
reproductive and

occupation
health issues

7000 Nos.

Health assessment
of Migrant labour

Children’s

604 Nos.

Working Area

Activity and Achievements

Result

600 Meetings
14,000

(participants)

10 Campaign
14,000

(participants)



Key Events

To reduce occupational accident and disease
we are providing safety training for laborers
for better understanding onworkplace hazards
and how they can protect themselves from this
misshaping's in the last one year we organized
22 workplace safety training through these
training we aware 1124 laborer on workplace
hazards. Through the regular trainings of
laborers on workplace related accidents and
diseases the number of accidents reduced in

last years.

Due to lack of knowledge about labour law's
many of Unorganized and migrant laborers
exploited every year. We are generating
awareness among the workers and providing
them platform for rise their voice against
violation. In the last year through the village
level meeting and legal awareness campaign

we aware more than 28,000 laborer and after
the awareness we registered 410 cases and in
that 200 cases ware resolved and laborer got
the amount ofRs. 29,68,516.

Workplace safety Training

Legal awareness and Legal Aid



Migrant laborerworking in unorganized sector
are not getting any health services from govt.
systems and so many unqualified health
practitioners are practicing in these work side
areas due to these unsafe practitioner so many
labors are facing health issues after treatment
and the cost of treatment of these unqualified
practitioner is also too high. We with the
support of local health department organized
health camps for migrant laborers in the last
year we organized 24 health camps and more
than 2,100 laborers got benefits from these
camps.

Govt runs many schemes for migrant and
unorganized laborer but due to lack of
knowledge and proper follow-up system
eligible persons facing problem in socials
security entitlement we are organizing camps
for laborers to link them with different social
security schemes in the last year we have
organized 40 social security camps and
through these camps 1464 laborers linked
with social security schemes.

Social Security Linkages Camps

Health Camps for Migrant Laboure's

Key Events



Timely Vaccination and Support During Delivery*

During the pregnancy, timely vaccinations were administered. The laborer's vaccinations and

nutrition were monitored, and she underwent tests at a government hospital, which revealed iron

deficiency. Her husband was informed about the risks associated with iron deficiency during

delivery. As the time approached, when labor

pains began, she was taken to the nearby sub-

health center. Due to the iron deficiency, the

doctor referred her to a higher facility. Her

husband informed the organization’s staff via

phone. In the meantime, Neelam Chauhan, an

organization worker, arranged for Ful Kumari

to be admitted to the district hospital in

Byawar.Ful Kumari delivered another daughter,

but her health deteriorated due to the iron deficiency. The doctor advised arranging for a blood

transfusion. Due to her financial situation, she was unable to arrange the blood. The organization

worker requested the charitable trust to arrange for the blood by briefing the doctor on Ful

Kumari’s condition. After participating in a trustee meeting, the worker managed to arrange one

bottle of blood.The blood transfusion led to an improvement in Ful Kumari’s health. Upon

discharge from the hospital, both the mother and baby were re-examined by the doctor and were

found to be healthy. Ful Kumari now has a 5-month-old healthy daughter and has resumed her

daily activities.Ful Kumari expressed her deep gratitude to the organization and its workers for

protecting her during the risks of delivery.

Impact Story - 1

Impact Stories



GSVS is committed to promoting child rights and development through projects at Anganwadi Centers

and by raising awareness among school children about quality education, good health, and the rights

provided by the Government of India. By developing effective ground-level strategies and accessible

methods, we are achieving significant results in both urban and rural areas ofAjmer. Our primary focus is

on improving the health status ofmalnourished children.

We achieve this through organizing multiple health camps, providing regular health follow-ups,

supplying essential nutritional supplements, and conducting positive parenting sessions.We also educate

pregnant and lactatingmothers on the benefits of a nutritious diet, timely vaccinations, newborn care, and

healthy living habits.



TheAnganwadi is a key component of child development, where children receive education, health care, and
nutrition. To strengthen the services provided by Anganwadi centers, efforts were made to increase
community engagement at the centers. This involved capacity building of 190 members of Anganwadi
Development Committees and enrolling 3,783 children aged 3 to 6 years for pre-school education. Regular
assessments of pre-school education were conducted, and
training programs for Anganwadi workers were organized to
enhance the effectiveness of pre-school education. To ensure
health and nutrition, 4,521 children aged 0 to 3 years were
enrolled in Anganwadi services. For children aged 0 to 5 years,
health assessment was conducted for 13,563 children between 6
months to 5 years, identifying 573 with moderate and severe
malnutrition.These childrenwere givenmedical consultation and
treatment through community-based malnutrition management
camps, and were provided with RUTF (Ready-to-Use
Therapeutic Food)with regular follow-ups.

Training for 165 ASHA (Accredited Social Health Activist) workers was also organized for the CMAM
(Community-based Management of Acute Malnutrition) camps to ensure the activity was effectively
implemented in the field. To ensure nutrition among pregnant, lactatingmothers, and adolescents, 425 kitchen
gardenswere established, yielding4,570 kilograms of vegetables.

To increase community involvement atAnganwadi centers,monthlymeetings of 190 ParentCommitteeswere
organized, focusing on center engagement and support. The average attendance at these meetings was 2,300
per month. Quarterly meetings of the Anganwadi Development Committees, formed to ensure smooth and
community-supported operations of the centers, were held at each center. This resulted in quality operations of
Anganwadi centers andmaterial supportworth over 5.3million rupees fromvarious donors. Local community
activities were organized by the Anganwadi Development Committees to enhance the reach of Anganwadi
services to the people.



Through community involvement, the Anganwadi center at Paltan Bazaar, Ajmer city, received a building
constructed by the Cantonment Board, Ajmer with support from the organization and the community. The
center nowprovides high-quality services to the children.

Number of Anganwadi : 159 Centers, 34 Nandghars

1 District - Ajmer

5 Child Development Projects Ajmer, Shrinagar, Pushkar, Silora and Kishangarh

5 Blocks Ajmer city, Shrinagar, Pisangan, Kishangarh and Silora

12 Gram Panchayats- Hathikhera, Tihari, Ghooghra, Gagwana, Kayad, Makadwali, Sursura, Sargaon,

Ramner ki Dhani, Khatoli, Hatundi

Working Area

Achievements

Enrollment per
AWC (3 to 6yrs.)

4223
Children
per month

Attendance
(3 to 6yrs.)

2926
Children
per month

Community Visits:

2950
Families
per month

Mother's Group
Meetings & Participation

Meeting-2210
29686

Participate

Community Contribution
& Leveraged from donors

Com.Contribution:
Rs.27600000
Leveraged:
Rs. 25300000

Aanganwadi
Management Committees

Formation: 191
Monthly Meetings : 746
Participation : 7273

Kitchen Garden
Established

Phase -1 : 219
Phase-2: 206
Yield : 4570

KG Vegetables

13563 Children
(6 M to 5 Y)

Normal Children :
13404

Moderate : 156
Severe : 3

Health Screening

Camps organized : 23
Children Screened : 482

Normal : 342
Moderate : 126
Severe : 14

CMAM Camps

2006
Children were
enrolled in

formal education

Enrollment



Saaransh
Saaransh, a 2-year-old with a heart condition, lives with his

parents Jaykishan and Madhu, who are registered with the

Trambe IIAnganwadiCenter. Saaransh's father suffers from a

severe illness, andMadhu has been strugglingwith the costs of

his treatment. After initially being covered by his grandfather,

the high costs of private hospital care forced a halt in treatment.
The Khushi Project worker recommended treatment at a government

hospi ta l . Despite Madhu's lack of identification documents causing delays, both her and

Saaransh's documents were eventually obtained with the help of the organization. Saaransh was

enrolled in the National Child Health Program and admitted to the Cardiology Department at

Sawai Mansingh Hospital in Jaipur on October 5, 2022. He successfully underwent surgery on

October 8, 2022.

Impact Story - 1

Impact Stories

The success of community efforts

The Paltan Bazaar Anganwadi Center had been operating in a small rented room with an average

enrollment of 15 children. Due to the room's limited space and thatched roof, the center faced

challenges in conducting activities and managing rainy season waterlogging, which occasionally

forced it to close.

The Khushi Project sought to address these issues by engaging with the local community and the

Cantonment Council. Despite initial difficulties in finding a suitable room due to space and budget

constraints, persistent efforts led to a successful meeting with the Cantonment Council officials.

They agreed to provide a room at the Cantonment Board's Children's Park and ensure necessary

utilities.

Following the officials' approval, the roomwas renovated and furnished. TheAnganwadi Center is

nowoperating effectively in amore suitable environment.

Impact Story - 2



Project Goal:

ProjectObjective:

Pro poor and backward Families of 20 villages of Piprali block have sustainable income
throughGoat based livelihood and increased access to existing government schemes and services.

 Additional household income of Rs. 16500 18,000 per annum per household byY2 for 500 households
and an additional income of Rs. 800010,000 per annum per household for another 1000 households
fromgoat-rearing

 Promotion and strengthening of financially viable community based institutions (with SHGs as the
base) for goat-rearing which deliver the services of veterinary health care, insurance, breed
improvement and facilitatemarket linkages formembers.

 1000 familieswill be linked to government schemes as per eligibility affected due to theCOVID19.



20 1640Village of Piprali

block in Sikar district

Total Strengthening the livelihood

Beneficiary of 640 direct and 1000

indirect families in 20 villages of

Activity and Achievements

Working Area

Pashu Sakhi
Fortnightly
Meeting

24

Ideal Model
Shed

20

GRG
Bank Account

Open

20

GRG
Grading

20

Linkages with
Government
Schemes

242

E.T.
Vaccination

2800

Goat Feed
Mixture

5124 kg

Goat
Induction

100

Buck
Induction

20

GRGAGM/
Women Day

01

Farmer Producer
Company
registration

01

FPO
Inauguration

01

Goat rearer
Exposure Visit

25

FPO
Farmer Linkage

600

Pashu Sakhi
Refreshner
Training

01



1. FPO launching: - 9th December 2022, Sikar District Collector Mr. Amit Yadav and NABARDAssistant
GeneralManagerMr.M. L.Meenawere the Chief guests and the Board ofDirectors of FPOswas given
the FPO registration certificate.

2. FPO Inauguration Program: financial supported by NABARD and Promoted by GSVS. Saksham Sakhi
Mahila Producer Company Limited (100% women FPO) was inaugurated by the organization on 28
February 2023 in Sangarwa village of sikar district in which Sikar MP Mr. Sumenanand Saraswati,
NABARDAssistant General Manager Mr. MLMeena, Deputy Director of Agriculture Department were
the chief guests, and 600Ruralwomen associatedwith fpowere Participate this program.

Key Events



*Babita Becomes a Goat Breeder*Babita from Palasra

village is setting an example of women’s empowerment by

becoming a goat breeder. Babita and her husband are

agricultural laborers, living 30 kilometers away from the

district headquarters of Sikar. They have two children

who are studying. In February 2021, Babita started goat

farming by joining a livelihood enhancement project

based on goat breeding. Initially, Babita had only one goat,

but by joining the goat breeding group, she learned about the

management of kids (baby goats) and connected with the

Saksham Sakhi Women Producer Company. She took a loan of

₹40,000 and began rearing five male kids.All these male kids have been fattened regularly,

and Babita mentions that she expects to earn approximately ₹30,000 to ₹35,000 per kid by

selling them during Eid. Currently, Babita has stopped working as a laborer and earns ₹2,000 to

₹3,000 everymonth fromgoat farming. She believes that bymotivating otherwomen laborers to

take up goat farming, it can be turned into a profitable business through Farmer Producer

Organizations (FPOs).

Impact Story - 1
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Head Office
602/39 Uttranchal Colony

Parbatpura Bypass Ajmer-305002
Contact Number : 9214569944, 0145-2695871

Email : gsvs_ajm@yahoo.co.in


